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Together for sustainable supply chains
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Building tomorrow’s resilient coffee and cocoa supply chains -

with innovation, responsibility, and impact!

relevant data from your coffee and cocoa producers

and conduct an initial compliance check? Or would you
like to support your suppliers with data collection and meeting
the EUDR requirements?

Q re you looking for an efficient way to collect EUDR-

Our tool makes it simple!

Sirio: Data Collection & Compliance Check

In a joint project between the Tropical Forest foundation Oro-
Verde and the Mexican NGOs Plataforma Nuup and Pronatura
Sur, the Sirio platform is being enhanced to meet the specific
requirements of the EU Deforestation Regulation (EUDR).
Already in use by smallholder farmers in Mexico for production,
environmental, and traceability data, Sirio is now evolving
further:

o Collection of geo-data to verify deforestation-free sourcing,

o Collection of documents and information on legal
compliance,

o Initial compliance assessment for EUDR-relevant criteria.

OroVerde - Tropical Forest Foundation
Burbacher Str. 81+ 53129 Bonn

Telefon 0228/242 90-0
info@oroverde.de

Donations

IBAN: DE82 3702 0500 0008 3100 04
BIC: BFSWDE33XXX

SozialBank
www.regenwald-schuetzen.org/spenden

Working Together for Fair EUDR Compliance
We connect importers, roasters and producers to:

o Understand the EUDR’s impact on different supply chain actors.

o ldentify short-, medium-, and long-term challenges and
opportunities.

o Develop a shared responsibility framework for long-term
EUDR compliance.

Let’s Collaborate

Are you a coffee or cocoa importer or roaster?

We invite you to use Sirio with your producers and/or join us in
creating a responsible, practical framework for your EUDR
compliance.

Find out how to get involved -
see back page for details!
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COLLABORATION OPTION 1: The Complete Package

Hands-on implementation of Sirio with coffee and cocoa
cooperatives in Mexico. Regional scaling to other Latin
American countries is possible — including adaptation to
country-specific legality requirements (costs apply to cover
expenses).

What’s included:

Implementation, piloting and training,

Introduction of the Sirio app to your producers, including test

kits and EUDR compliance training,
Data collection for compliance,

Collection of key data by the cooperative on deforestation-
free production,

Shared Responsibility framework,

Joint development of a practical, long-term framework for
EUDR compliance across the supply chain.

Your Benefits

Easy collection and initial compliance check of EUDR-
relevant data through Sirio,

Free implementation in Mexico as part of the project (only

minimal platform maintenance costs apply after the project

ends),
Stronger relationships and trust with your producers,

Demonstrable corporate responsibility and sustainability
leadership,

A more resilient supply chain.

Benefits for Your Producers
Simple data collection for EUDR compliance,

Training on EUDR and what it means for their farming
practice,

Data sovereignty: cooperatives retain control of their data,

enabling additional uses such as:

COLLABORATION OPTION 2: Shared Responsibility

Fair share: Take a stand — together with your producers — and
help shape a deforestation-free, resilient supply chain.

What’s included:

Co-creation of a shared responsibility framework for EUDR
compliance across the entire supply chain,

Access to information materials on the benefits and poten-
tial of shared responsibility,

Participation in a technical roundtable to design a joint
responsibility concept for EUDR compliance,

Option to adapt and apply the framework within your own
supply chain.

Your Benefits

Take active co-responsibility for trading deforestation-free
and legally produced coffee and cocoa,

Boost trust in your brand and demonstrate sustainability
leadership,

Build stronger relationships with your producers,
Connect and collaborate with like-minded companies,

Reduce default risks in your supply chain and improve
resilience.

Benefits for Your Producers
Increased producer-visibility along the value-chain,

Shared burden: Producers are not left to shoulder the costs
and challenges of EUDR compliance alone,

Support in data collection and, where needed, in the long-
term adaptation of farming systems for more resilient culti-

- Certification processes
- Managing buyer relationships and financial flows
- Biodiversity monitoring (if relevant).

vation and the long-term sustainability of soils in order to
minimize deforestation pressure.

Are you Interested?

Get in touch with
projectmanager
Luise Sophie Konig
Iskoenig@oroverde.de

With the help of Sirio, producers
can also collect and manage
EUDR-relevant data, for example
for geolocalization.




